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    Audit Committees and Board of Directors.
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5. Failure to ask for outside assistance

A bank’s core processor and other vendor partners have vital technical expertise and often work

with banks of different asset sizes, localities and business models. Their experience can provide

broader insight and guidance to individual banks for a new technology risk assessment.

Community banks must understand that while risk is inevitable, the impact is greater for them than

their larger counterparts. Whether these risks are researched and planned for with proper

procedures will ultimately determine the success or failure of new systems and programs. Banks

that are mindful of new technology hurdles are more likely to integrate new systems seamlessly
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